
WP/Activity n°
Participating 
organisations 

Start date End date Activity duration (excluding travel days) Travel days
21/6/2024 30/6/2024 8 2

Timetable Responsible

Morning UVAQ team

UVAQ team

UVAQ team

Hotel 14:30 - 14:45 UVAQ Team

15.00- 16.30 hrs
Adriana Molina 

UVAQ´s Intl staff

16:30-16:45 UVAQ Team

16:45 - 18:00 USAL

18:00 - 19:00 USAL

19:10- 19:30 UVAQ Team

9:30 - 10:00 UVAQ Team

10:00 -13:00 UVAQ Team

  13:00 - 15:00 All

  15:00 - 17:20 UVAQ Team

17:25 - 17:40 UVAQ Team

Hotel 8:20 - 8:35 UVAQ Team

UVAQ Santa 
María. Cesár 

Nava´s 
Auditorium

8:45- 9:45 UVAQ Team

9:50 - 10:40 UVAQ Team

10:40 - 11:30 Deolinda

11:30 - 12:00 UVAQ Team

12:00 - 13:30 All

  13:30 - 15:00 All

15.10 - 15-50 UVAQ Team

16.00 - 16.30 UVAQ Team

16.30 - 18.30 All

18:40 -19:40
Rectoría General/

High school 
Coordination

19.50 -20:30 UVAQ Team

UVAQ Santa 
María. 

Auditorium C

UVAQ Tres Marías. Teamwork (Service-learning preparation for Ciudad Hidalgo 
activity) - part 2

Reception /UVAQ´s General President. Lic. Raúl Martínez Rubio

Transportation to Hotel

There will be 4 groups to prepare the service-learning activities:
Team1 (Deolinda & Ion): Statistics - how to prepare a survey and how to get data

Team2 (Ion & Deolinda): Statistics - Data analysis
Team3 (María Jesús & Agustín): Little experiments on hygiene
Team4 (Agustín & María Jesús): Little experiments on hygiene

Camila´s buffet restaurant

Transportation to UVAQ 3 Marías

A more formal method, utilizing a structured presentation to share the objectives and schedule of the training. It sets the tone and 
expectations for the program while still allowing for interactive Q&A sessions.

UVAQ Santa María to Hotel

DAY 3: Sunday, 23-June-2024 - Cultural activity in Morelia

Hotel to City´s downtown

Morelia-Tour // Tranvia //

Panoli Restaurant

* One UVAQ vehicule can take participants to a super market 

GIRLS Project presentation and expectations

Transportation

Transportation 

Cultural activity

Lunch

Back to the hotel *

Introduction to service-learning activities and tasks 
Service-learning guide

4

Restaurant to UVAQ Tres Marías

Welcome activity at UVAQ Campus 3 Marías Welcome reception /UVAQ´s General President. Lic. Raúl Martínez Rubio  and Tour 

Preparation and training for the SL activities.
    Prepara on of the necessary materials.

Hosted by UVAQ Rectoria General (Lic. Raúl Martínez Rubio) and High School Coordination (Mtra. Rocío Ramírez)

UVAQ Tres Marías to Hotel

Coffee-break

Teamwork (Service-learning preparation) - part 1

Lunch

Spanish Team

The scope of the Erasmus+ program will be explained through an interactive presentation to enhance the knowledge of students. 
Additionally, a game will be played to teach about the SDG.

1 CDMX Airport
Afternoon

2
UVAQ Santa 

Maria. 
Auditorium C

3

UVAQ Tres 
Marías

Morelia´s 
Downtown

Erasmus+ and 17 Sustainable Development Goals - Videogame

ARRIVAL (16:00 pm) Terminal 1 Portuguese Team

DAY 2: Saturday, 22-June-2024 - Introduction & Team Building

Transportation Hotel to UVAQ Santa María

Welcome & Introduction
Ice-breaking activities to create a friendly, open environment.

Overview of the project, objectives of the training, and introduction to the 
participants and trainers.

To enhance the efficiency of participants during the project week and to introduce the project week itself, an informational presentation will 
be made. Additionally, a game called "My Expectations and Fears" will be played. This is intended to facilitate discussions around personal 

hopes and concerns regarding the project week. Furthermore, to expedite the process of meeting and getting acquainted with each other, a 
"Meeting Game" will be conducted among the participants.

Break time

Transportation 

Transportation

Welcome event with UVAQ authorities

Expert-led Seminars about service-learning
(Communication and Marketing programs)

Experiential videos

Morelia's Downtown to Hotel

 DAY 4: Monday, 24-June-2024 - Teamwork - Implementing Learning into Practice, at UVAQ 

Hotel to UVAQ Santa María 

Morelia Santa UVAQ

Expert-led Seminars: This is a blend of formal (seminar) and informal (interactive discussion) methods. Experts present findings and 
experiences on service-learning , followed by an open forum for questions and dialogue, encouraging a participatory learning environment.

Teamwork: A guide will be distributed among participants. A blank poster will be used by each team to propose comunity improvements.
To get feedback from the rest of participants, a teacher will talk about social responsability actions and the way students did their "campañas 

de recolección de fondos" [fundraising campaigns].

ACTIVITY PROGRAMME FOR A SERVICE-LEARNING EXCHANGE
WP4/activity 3

Universidad de Salamanca, Polytechnic Institute of Coimbra, Universidad Francisco de Vitoria, CSIC, Technical University of Civil Engineering Bucharest, AELCLLÉS, Colegio Maristas, Universidad Vasco de Quiroga

Venue Duration
City Country

Morelia Mexico
Activity Programme

Activities Non-formal & Informal learning methods used 
DAY 1: Friday, 21-June-2024 - Arrivals and Welcome Day

ARRIVAL (7.05 am) Terminal 1 Rumanian Team 

ARRIVAL (16:45 pm) Terminal 1



Hotel 8:00 - 10:00 UVAQ Team

Campus´ main 
area

10:00 - 10:30 UVAQ Team

Room 1 10:30 - 11.30 MARISTAS

Room 2 10:30 - 11.30 CSIC

Room 3 10:30 - 11:30 Universities

Hall 11:30 - 12:00 UVAQ Team

Room 1 12:00 - 13:30 MARISTAS

Room 2 12:00 - 13:30 CSIC

Room 3 12:00 - 13:30 Universities

  13:30 - 15:00 UVAQ Team

15:00 - 16:00 UVAQ Team

16:00 - 18:00 UVAQ Team

Hotel 19:45 -19.50 UVAQ Team

Restaurant 20:00 a 22:00 Rectoría UVAQ

Hotel 22:00 a 22:05 UVAQ Team

Hotel 8:00 - 9:00 UVAQ Team

9:00 - 13:00 UVAQ Team

  13:30 - 15:00 All

15:00 - 16:00 UVAQ Team

 Hotel area  16:20 - 17:30 Deolinda

18:40 19:00

19:00-21:00
Erasmus 

Coordinators//
Jackie Murillo

19:00 - 21:00
UVAQ 

Team//Students
Sport and interaction activity with UVAQ's International Staff

Breakout sessions with facilitation by experts to brainstorm and gather input for SL 
activities. Learning from Quiroga's experiences and activities.

Reflection about the SL activities that were developed. Time for sharing.  Teamwork 
(Service-learning preparation) - part 3

(depending if it is needed)

Participants use role-playing and storytelling to explore and demonstrate SL scenarios, enhancing empathy and understanding through 
personal engagement and creativity.. Preparation and training for the SL activities.

Preparation of the necessary materials

Transportation to Altozano Hotel to venues

Meeting (feedback and defining activities for next local project)

Morelia

Transportation to Morelia Tzintuntzan to Hotel

DAY 6: Wednesday, 26-June-2024 - Quiroga town 

Travel to Quiroga Hotel to Quiroga

Quiroga town and surroundings - Cultural activity Capula, Santa Fe de la Laguna, Quiroga and Tzintuntzan

Lunch Restaurant in Tzinzuntzan "Las Yacatas"

Special Dinner 

Walk to Hotel

Team work  (Service-learning feed back and further activities preparation) Room at lienzo Charro in Ciudad Hidalgo or UVAQ Campus

Go back to Morelia UVAQ Ciudad Hidalgo to Hotel

Walk to Restaurant

Restaurant Villa Montaña  (Hosted by UVAQ)

Lunch//Charreada cultural activity Lienzo Charro in Ciudad Hidalgo

Coffee-break

MARISTAS: workshop about Active methodologies for Teachers (20-25 participants)
MARISTAS: UVAQ campus

The rest of the teams: association spaces

CSIC: Taller de Ciberseguridad //sessions for administrators (15 participants)

Service-learning development by teams: 
The rest of the teams will present some results to the association. Dispensario 

Médico/Asociación del riñon (10-15 participants)

CSIC: Ganando Usabilidad Y Sostenibilidad en ciberseguridad //sessions for 
administrators (15 participants)

CSIC:

Service-learning development by teams: 
The rest of the teams will present some results to the association "Asociación del 

riñon" [Kidney Association] (10-15 participantes)
The rest of the teams: association spaces

5

Lienzo Charro

6

Aotozano's area

MARISTAS: workshop about Active methodologies for Teachers (20-25 participants) MARISTAS: UVAQ campus

DAY 5: Tuesday, 25-June-2024 - Ciudad Hidalgo 

Travel to Ciudad Hidalgo Hotel to UVAQ Ciudad Hidalgo

UVAQ campus Ciudad Hidalgo. Welcome activity at campus.



Hotel 9:40 - 10:00 UVAQ Team

10:00 - 11:30 UVAQ Team

11:30 - 12:00 UVAQ Team

12:00 - 13:30 All

Altozano   13:30 - 15:00 All

  15:00 - 17:00 UVAQ Team

17:00 17:30 Deolinda

Hotel 17:30- 18:00 UVAQ Team

19:00

Hotel 9:00 - 10:00 UVAQ Team

Main square 10:15 - 10:45 UVAQ Team

10:50 - 11:05 UVAQ Team

UVAQ Patzcuaro 
Room 1

11:10 - 12:00 Maristas

UVAQ Patzcuaro 
Room 2

11:10 - 12:00 CSIC

UVAQ Patzcuaro 
Room 3

11:10 - 12:00 All

Hall 12:00 - 12:20 UVAQ Team

Room 1 12:20 - 13:20 Maristas

Room 2 12:20 - 13:20 CSIC

Room 3 12:20 - 13:20 USAL 

Room 4 12:20 - 13:20 UFV

  13:30 - 15:00 All

UVAQ Patzcuaro 15:00 - 17:00 Deolinda

17:00 - 18:00 UVAQ Team

19:00 All

Transportation

DAY 7: Thursday, 27-June-2024 - Morelia - UVAQ campus

DAY 8: Friday, 28-June-2024 - Patzcuaro

Travel  to Patzcuaro Hotel to Patzcuaro

Service-learning development by teams: CSIC:  Ganando Usabilidad Y Sostenibilidad 
en ciberseguridad//sessions for administrators (15 participants)

CSIC

The rest of the teams - Local projects SDG # 3 
The rest of the teams: local community people

Coffee-break

(Continuation)
Service-learning development by teams: 

MARISTAS: workshop about Active methodologies for Teachers
MARISTAS

CSIC: Taller de Ciberseguridad //sessions for administrators CSIC

Go back to the hotel

Dinner

Dinner

Service-learning development by teams: Workshop: Hygiene Habits USAL

Service-learning development by teams:Workshop: Nutrition Habits UFV

Lunch Casa del naranjo Restaurant

Time for day´s reflexions

Travel to Morelia UVAQ Pátzcuaro to Morelia
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UVAQ Santa 
Maria. 

Auditorium C

UVAQ Santa 
Maria. 

Auditorium C

Expert-led Seminars about service-learning
(Project SDG #13- Interior Design  program)

Breakout sessions  and Project Planning:
Participants will discuss small projects or initiatives that they can implement in their 

communities.
Peer review sessions for constructive feedback. 

Expert-led Seminars: This is a blend of formal (seminar) and informal (interactive discussion) methods. Experts present findings and 
experiences on service-learning , followed by an open forum for questions and dialogue, encouraging a participatory learning environment.

Project Planning: An informal method that emphasizes hands-on learning and creativity. Participants design projects relevant to their 
contexts, using brainstorming and peer feedback to refine their ideas.

Time for day´s reflexions

Welcome activity at Patzcuaro´s downtown 

Lunch in Altozano area

Hotel to UVAQ Santa María

Expert-led Seminars about service-learning
(Project SDG #8 and 17 - Administration and accounting programs)

Breakout sessions  and Project Planning:
Participants design small projects or initiatives that they can implement in their 

communities.
Peer review sessions for constructive feedback. 

Expert-led Seminars: This is a blend of formal (seminar) and informal (interactive discussion) methods. Experts present findings and 
experiences on service-learning , followed by an open forum for questions and dialogue, encouraging a participatory learning environment.

Project Planning: An informal method that emphasizes hands-on learning and creativity. Participants design projects relevant to their 
contexts, using brainstorming and peer feedback to refine their ideas.

Coffee-break

Teamwork (Service-learning preparation) - part 4

There will be 5 groups to prepare the service-learning activities:
Team1 (Deolinda & Ion): Statistics - how to prepare a survey and how to get data

Team2 (Ion & Deolinda): Statistics - Data analysis
Team3 (María Jesús & Agustín): Little experiments on hygiene
Team4 (Agustín & María Jesús): Little experiments on hygiene

Team5 (Marián & Ana): Fisiotherapy / pregnancy at the hospital

Transportation to UVAQ Pátzcuaro

Service-learning development by teams: MARISTAS: workshop about Active 
methodologies for Teachers (20-25 participants)

MARISTAS



9:35- 10:00 hotel

10:00 - 11:30 Deolinda

11:30 - 12:00 UVAQ Team

12:00 - 13:30 All

Altozano 13:30 - 15:00 All

15:00 - 16:00 All

16:00 - 16:30 All

16:35- 16:50 UVAQ Team

18:40 - 19:00 UVAQ Team

19:15 - 21:15 UVAQ Team

21:15- 22:20 All

22:30 -22:50 UVAQ Team

UVAQ Team

UVAQ Team

UVAQ Team

Afternoon UVAQ Team

DAY 9: Saturday, 29-June-2024 - Conclusion & Future Steps - UVAQ Santa María

Altozano//Mi Lola

Implementation Strategies Workshop: Combines formal and informal methods. It starts with a short lecture on implementation strategies, 
followed by an interactive workshop where participants apply these strategies to develop actionable project plans.

Closing Ceremony: A formal conclusion to the program, including the distribution of certificates and final remarks. It serves as a formal 
acknowledgment of participants' achievements and contributions.

UVAQ Santa María to Hotel

Closing academic event
Certificates of participation and closing remarks.

Discussion on maintaining the network of professionals for ongoing support and 
collaboration.

Review and Reflection: An informal session designed for sharing and reflection. Participants discuss their learnings, challenges, and insights 
from the program, using methods like circle sharing or reflection journals to express their thoughts and feelings.

Project Planning: An informal method that emphasizes hands-on learning and creativity. Participants design projects relevant to their 
contexts, using brainstorming and peer feedback to refine their ideas.
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UVAQ Santa 
Maria

UVAQ Santa 
Maria

Morelia´s Down 
Town

10
Hotel to CDMX´s 

airport

Coffee-break

 Project Planning
Participants design small projects or initiatives that they can implement in their 

communities.
Peer review sessions for constructive feedback.

Lunch

Implementation Strategies
Workshop on how to apply the learned methods and strategies in participants’ own 

institutions. Presentation of experiential videos

Departure

Departure

Departure

Dinner

Transportation to Hotel

DAY 10: Sunday, 30-June-2024 - Departures

Morning

Departure Portuguese Team at 10:00 hrs CDMX´s airport.

*Spanish Team (1/2) at 11:30 hrs Morelia´s airport

 * Spanish Team (2/2) at 15:00 hrs  CDMX´s airport.

Rumanian Team at 18:00 hrs (Late check out allowed  at hotel ) CDMX´s airport.

Hotel to Morelia´s Downtown

Morelia´s Downtown to Hotel

Transportation to UVAQ Hotel to UVAQ Santa María

Review and Reflection - Feedback - Activities evaluation 
Groups share their project plans and receive final feedback.

Reflective session on the learning outcomes and personal growth during the 
program.

Transportation to Hotel

Transportation to Morelia´s Down town

 "Matamoros´Teatre" Tour and Cathedral "lights and sound show"


